
Executive Decision Making by an Officer with Delegated Powers

Decision to be taken by: Margaret Willcox, Executive Director for Adult Social Care

Pursuant to an Authorisation from: Councillor Carole Allaway Martin COVID-19 
Social Care Providers at Risk - Support Proposal 21st April 2020
 
Report title: Covid 19 Social Care Providers at risk – Decision to Extend Period of 
Financial Support 

The 
decision

To extend until the 31st July 2020 the period in which the council shall continue 
to provide short term financial support to community and bed based care 
providers who have incurred expected additional costs (or by not having done 
so are at risk of losing capacity and where capacity is vital to the performance 
of the NHS) from Government funds in accordance with Procurement Policy 
Note 02/20, pursuant to authority delegated under a Cabinet Member Decision 
dated 21st April 2020.

Background 
documents

https://glostext.gloucestershire.gov.uk/documents/s59327/Decision%20Stateme
nt%20-%20COVID-19%20Social%20Care%20Providers%20at%20Risk.pdf

https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1506

Reasons for 
the decision

The Covid 19 crisis has not yet abated and providers are still experiencing 
financial pressures as a result. Providers who have submitted a financial return 
can evidence that the funding is being spent appropriately and in some cases 
that their ‘Covid’ spend exceeds the additional funds allocated. 

Resource
implications

£1.18m per month has been estimated and included within the DELTA COVID-
19 Government return as the additional support needed for commissioned care 
providers. This is 10% of the commissioned adult care.  The cost of this was 
£1,236,405 in April, £1,331,226 in May and £1,279,347 in June.   The cost 
anticipated for July will be £1,271,393.68. 

Who has 
been 
consulted?

Cabinet Member Carole Allaway Martin
S.151 Officer Steve Mawson 
Finance – Sharon Fossali/Derek Hughes
Legal – Will Felgate 

Conversations have been had with GCPA and with providers through the GCPA 
weekly webinar regarding the processes for accessing financial relief.  

CCG partners in finance and contracts are aware of the proposal. 

What were their comments?

Cllr Allaway Martin accepts that a further payment is indicated in the light of current advice and 
extended evidence that it is in the long term interests of the council as market shapers to 
support the provider market as simply as possible in order to ensure longer term stability.  

https://glostext.gloucestershire.gov.uk/documents/s59327/Decision%20Statement%20-%20COVID-19%20Social%20Care%20Providers%20at%20Risk.pdf
https://glostext.gloucestershire.gov.uk/documents/s59327/Decision%20Statement%20-%20COVID-19%20Social%20Care%20Providers%20at%20Risk.pdf
https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1506


Steve Mawson accepts that a further payment is indicated on the basis that a financial return 
continues to be required to access any future payment from the Provider Relief fund. 

Background/Context
1. The following decision was taken by Cabinet in April (Covid 19 Social Care Providers 

at Risk – Support Proposal):
That the Cabinet Member for Adult Social Care Commissioning delegates authority to 

the Executive Director of Adults Social Care to:

 Pay community and bed based care providers with whom GCC contracts a 10% per 
month uplift on their usual contract rates during the period 1st April 2020 to 31st May 
2020 (two months) in order to provide them with short term financial support for the 
purpose of meeting additional costs due to COVID-19 and securing market capacity.

 In consultation with the Cabinet Member and section 151 officer, to extend the terms 
of relief on a monthly basis for the length of the COVID19 crisis up to a maximum of 
6 months. Extension would only occur after a review that the funds are being spent 
as proposed and that this remains the most appropriate way of allocating funds.

2. Providers have received payments of 10% uplift in respect of April, May and June 
2020 and were sent a letter in June setting out the terms and conditions of the 
payment which include the need to complete monthly financial returns to indicate 
how the money has been spent. Financial returns submitted indicate that the money 
is being spent for its allocated purpose. 

3. In May a new “Infection Control Fund” was introduced which provides another funding 
source to the care market but, whilst it is available to the whole Gloucestershire 
market and not just our commissioned providers, it particularly targets the Care 
Home market and provides funding for staffing costs in relation to infection control. 
This will be a further alleviation of the pressures care home providers face but 
cannot be used by them for the purchase of PPE which continues to be an ongoing 
and significant pressure at this time. 

4. There are no identified instances where funding seems to have been spent 
inappropriately in the returns submitted to date. 

5. Many providers continue to experience additional costs due to Covid 19 and most 
have completed a financial return in order to be eligible for a July payment. 

6. It is therefore proposed that the period of provider relief is extended for the month of 
July 2020 for those who have completed required financial returns. 

Alternative options considered and why they were rejected
The alternative option is not to make any further payment to the market. This option was 
rejected as some providers are still facing financial pressures directly as a result of the Covid 
19 crisis as evidenced by the returns submitted. 



Risk Analysis
The risks of not awarding a further payment are:

 Providers will be less able to provide safe and effective care to the people they care for
 Market stability may be weakened
 Relationship with market may be damaged

Equalities considerations
The proposal for additional support to social care providers is not expected to negatively 
impact on any protected group and is expected to have a positive impact on people receiving 
these services who are likely to be either older people, disabled people or people with poor 
mental health.

Has a Due Regard Statement been completed? Yes
If ‘Yes’, please attached the signed Due Regard Statement.

Has any conflict of interest been 
declared by any Cabinet Member 
consulted on the decision?
The council’s Monitoring Officer should 
be consulted, in the first instance, if 
any conflict of interest is declared by a 
Cabinet Member. 

If any conflict of interest declared, 
was a dispensation granted by the 
Audit and Governance Committee of 
the Council?

No

Date of dispensation: NA

Does this decision report form or 
any supporting papers provided 
contain confidential or exempt 
information?  
 (Refer to Democratic Services Unit for 
advice if necessary)

No

If Yes, please provide details of document(s) that are 
confidential or exempt

Does this decision need to be 
published on the GCC website?
(Refer to guidance on “Executive 
Decisions taken by Officers”).

Yes



In coming to this decision I have given due and full regard to the requirements of the Public 
Sector Equality Duty contained in section 149 of the Equality Act 2010 (“the Act”) by reference 
to the law itself and also the relevant Due Regard Statement, which was/were prepared in 
accordance with the requirements of the Act. 

Having fully considered all available information, I have decided to reject any alternative 
options and take the recommended decision(s), for the reasons set out in this report. 

Signed 

Margaret Willcox
Executive Director for Adult Social Care

This decision was taken in consultation with Cabinet Member Councillor Carole Allaway Martin 
and Section 151 Officer in accordance with the Lead Cabinet Member Decision made 21st 
April. 

Date 3.8.20

Contact details for further information:
Officer: 
Margaret Willcox
Executive Director for Adult Social Care
Adult Social Care Directorate
Gloucestershire County Council
Shire Hall, Gloucester

Telephone: 01452 328468

Email: margaret.willcox@gloucestershire.gov.uk




